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The Westwood Academy - Behaviour Policy 
 
Policy Summary 
 
This policy describes The Westwood Academy’s approach to promoting positive behaviour. It 
supports the realisation of our core vision which is: to be a ‘Centre of Excellence’. 
 
Positive behaviour is an essential component of an effective teaching and learning 
environment. The Westwood Academy is committed to the promotion of positive behaviour 
for all pupils and to supporting pupils to develop their social, emotional and behavioural skills. 
This policy provides the framework within which all staff, pupils, parents and carers can 
contribute to the development and maintenance of an environment where learning will 
flourish. 
 
The school has two key values that underpin this commitment: 
 

 Meeting the needs of all pupils; and 
 Including all pupils, regardless of their ability or background. The school takes action 

to promote racial and sex equality. We assess the impact of this policy and its 
implementation on any vulnerable individuals or groups needing temporary support, 
e.g. following bereavement. 
 

The promotion of self-discipline and respect for others also guides the school’s actions to 
promote positive behaviour, and informs the school's response to any kind of bullying or 
intimidation. They are integrated within the school’s PRIDE curriculum; pride and respect for 
self and others, resilience, independence, determination and excellence. These values inform 
the behaviour of all members of the school community - pupils and adults alike - and will form 
the basis upon which the school asks for support and assistance from parents, carers, other 
members of the community and supporting agencies. Pupils are expected to promote the 
values of The Westwood Academy both during the core school day/term and to act as 
ambassadors for the values and ethos of the school at all times, to include non-core school 
time. 
 
Policy Objectives 
 

 To encourage positive behaviour, with all pupils and adults working to agreed 
standards (see E-Rewards curriculum) 

 To set the highest expectations that all pupils will be encouraged to learn the social 
emotional and behavioural skills required for citizenship. (see Character development 
curriculum)  

 To maintain a school environment where pupils are encouraged to behave 

appropriately because they feel they are valued members of the school community, 

and that they are safe, secure and at ease ((see Character development curriculum)  
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The Curriculum 
 
Promoting positive behaviour enables high standards of teaching and learning to be achieved. 
A well-designed and relevant curriculum helps develop and maintain positive behaviour.  
 
Our curriculum offer ensures the academic progression and personal development of all 
pupils through – 

 
 Subject knowledge and skills (starting with the knowledge and skills gained at 

primary school) 
 The PRIDE Curriculum 
 Character development programme 
 Extra-Curricular opportunities 
 Careers curriculum 

 
Teaching and learning is the way in which the curriculum is delivered and is at the heart of 
strategy at The Westwood Academy because of the importance of effective teaching and 
learning in securing the desired outcomes of the curriculum. Effective teaching is influenced 
by time on task, the amount of time that pupils are actively engaged in learning during the 
lesson, as opposed to engaging in social and other non-educational activities (Education 
Inspection Framework 2018). Therefore every opportunity is secured for teachers to develop 
their skills in effective teaching, including but not limited to the CPD (continued professional 
development) programme, meetings, collaborative opportunities and the PIXL programme. 
 
Practice and Procedures: Roles and Responsibilities 
 
The promotion of positive behaviour is the responsibility of all members of the school 
community, including parents and carers. Not all members of the school will play the same 
part in this process, but each section of the community will have a specific role. The governing 
body will continue to work with other members of the school community to review and, if 
necessary, revise the principles underpinning this policy. For example, they will ensure that 
the policy and its implementation are consistent with the school’s equal opportunities policy. 
Specific responsibilities of the governing body include: 
 

 Approving policies, including this behaviour policy 
 Monitoring fixed term and permanent exclusions 
 Ensuring the needs of pupils at risk of permanent exclusion are met. 

 
The Head Teacher, with the assistance of the Assistant Head Teacher for Behaviour and 
Standards and other members of the Leadership Team, is responsible for the form and 
content of the policy, and for its implementation in ways that maintain a school ethos that 
encourages positive behaviour. 
 
All staff have a responsibility to ensure the policy informs their day-to-day actions and that 
they apply the E-reward system fairly and consistently. All staff have a role to play in keeping 
the policy alive throughout the school, including through providing mutual support to 
colleagues, and modelling the social, emotional and behaviour skills and high standards of 
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behaviour expected from pupils. Pupils have a role in shaping and promoting the school's 
behaviour policy. They will contribute to the detail of the policy through their involvement in 
defining expectations and rules, and developing rewards, motivational strategies, sanctions 
and consequences. This will be achieved through the Student Leaders programme, class 
meetings and in mentor time. Pupils have a responsibility to report incidents of bullying or 
intimidation, and a role in offering support to their peers through activities such as peer 
mentoring. 
 
Parents and carers have a responsibility for their child's behaviour inside and outside school, 
and we seek to engage parents in implementing this policy at every opportunity. 
 
Code of Conduct 
 
One function of this policy is to set clear standards of behaviour. Through a Code of Conduct, 
see Appendix 1, pupils are informed about the expectations the school has of their behaviour, 
the manner in which these expectations will be rewarded and the response pupils can expect 
if they choose not to meet these expectations.  
 
This achieved by the use of the PRIDE curriculum (Pride and respect, Resilience, 
Independence, Determination and Excellence) 
 
The E-rewards system is based on the PRIDE agenda and both positive and negative points 
are awarded for the different elements of the agenda.  These points are monitored daily and 
weekly with consequences for the negative points (Whole School Lost Learning Time - LLT) 
and praise for the positive points. KS4 pupils operate on a ‘On Call’ system where by any pupils 
who are consistently disrupting the learning of others will be sent to the ‘On Call’ room 
(Staffed by Leadership Group - LG) receiving an immediate phone call home and LLT that 
night. 
 
The Code of Conduct has been developed through consultation with staff, pupils and we 
communicate with parents/carers on a regular basis to update them on behaviour and 
standards expectations 
 
Positive E-rewards 
 
Frequent praise and reward for achievement are features of teaching and learning at The 
Westwood Academy so that pupils receive recognition for their positive contributions to 
school life. Contributions might include school work and effort, positive behaviour, adherence 
to the Code of Conduct. Praise and rewards are available to all pupils whenever they show 
progress. 
 
The school also uses both informal rewards (such as giving praise for appropriate behaviour 
in and outside the classroom) and formal rewards (such as awarding positive points). 
 
Examples of informal and formal rewards which staff are encouraged to use for achievement, 
effort, positive behaviour and improvements in attendance, include: 
 



5 
 

1.  Frequent general praise and recognition used in lessons 
2.  Senior staff visiting classes to praise pupils’ work and effort 
3.  Praise assemblies and badges 
4.  WOW moments and WOW certificates/postcards home 
5.  Pupils’ work displayed 
6.  An achievement postcard sent home by subject teacher or Head Teacher, or a phone call 

commending progress 
7.  Recognition in the school newsletter 
8.  Positive points 
9.  Certificates – from the Subject Leader/Academic and Pastoral Pupil (APPL) 
10.  Head Teacher awards. 
 
Consequences 
 
Sanctions should be used to help pupils make appropriate choices about their behaviour.  
 
The most appropriate sanction is one designed to put matters right and to encourage better 
behaviour and attendance in future. It is not appropriate, therefore, to punish whole groups 
for the misdemeanours of a few, or to impose a sanction that may humiliate pupils.  
 
Where individual pupils breach the Code of Conduct, they will receive negative points. These 
negative points will be awarded fairly and consistently. (For procedures of the whole school 
LLT see Appendix ii) 
 
The behaviour flowchart, see Appendix iii, is shown in the staff handbook in order to ensure 
a consistency of approach by staff. The present policy includes the sanctions set out below. 
 
Individual members of staff 
 

 LLT at break time, lunchtime and after school (either 15 minutes without notice, or up 
to one hour with 24 hours-notice) 

 On report with agreed targets 
 

 
APPL/Leader of Curriculum 
 

 ‘on report’ with agreed targets 
 Sending letters home 
 Meetings with parents/carers 
 Whole school LLT 
 Working in isolation. 

 
Head Teacher 
 

 Fixed term exclusion 
 Permanent exclusion (supported by Governors). 
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 Sanctions will lose their effectiveness if pupils do not regard them as fair. Staff are 
therefore advised to: 

 make it clear that they are condemning the behaviour not the person 
 Avoid early escalation to severe sanctions, reserving them for the most serious or 

persistent breaches of the Code of Conduct 
 Avoid sanctions for a group that punish the innocent as well as the guilty 
 Take account of individual circumstances. For example, punishing a pupil who is late 

to school because he or she looks after younger siblings will not be seen as fair by 
other pupils. In this case, for example, it would be preferable to use the school referral 
system to ensure the pupil receives the support he or she needs to improve 
punctuality 

 Encourage pupils to reflect on the effects of misbehaviour on others in the school 
community. 

 Adhering to the procedures in the behaviour flowchart. 
 
 

Informal & Unofficial Exclusions 
 
The school does not operate a policy of informal or unofficial exclusions; occasionally pupils 
may be internally excluded when they are kept under supervision of a senior member of staff 
for part or the whole of a school day. If a pupil is sent home it is always with the permission 
of a parent and will always be for a medical reason. In such circumstances the child is deemed 
to be medically unfit to be in school and should be recorded as absent with a M. Apart from 
the normal incidents of illnesses a child can be medically not in a fit state for school; because, 
for example: 
 
(1)  Lack of sleep due to disruption or emotional pressures at home; 
(2)  Missing tablets used to control ADHD or other behavioural conditions; being in a 

“hyper” state or extremely anxious through excessive fizzy drinks/stimulants etc. 
(3) Other exacerbating factors (home or school) that cause the pupil to be unable to 

access classes due to being in a highly emotional state. 
 
Support Systems for Pupils 
 
The Westwood Academy is committed to the concept of equal outcomes for all pupils. Some 
pupils will, therefore, need differentiated forms of support to help them fulfil their 
behavioural and academic potential. The school will ensure that differentiated strategies are 
available to pupils to meet their particular needs. The school monitors pupils whose 
behaviour or attendance causes concern and organises appropriate support to meet their 
individual needs. 
 
This support might include: 
 

 Regular inclusion reviews to identify those pupils most at risk, included as part of 
regular academic progress reviews 

 Short courses on elements of social, emotional and behavioural skills delivered 
through the Head of Safeguarding & Social Inclusion. 
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 Contact with parents/carers in the early stages of a problem 
 If the pupil's problems are identified as having a SEN aspect, referral to the school's 

SENCO and additional in-class support from a teaching assistant 
 Referrals for specialist advice, either for individual pupils, or more generally, for whole 

school issues relating to behaviour 
 Consultation with parent/carers and family sessions 
 One-to-one counselling with a trained specialist. 

 
Support Systems for Staff 
 
All staff have a responsibility to promote and maintain positive behaviour in school. Guidance 
is provided for staff on strategies they can employ to promote positive behaviour and respond 
to misbehaviour. (See Appendix iii and sections on Rewards and Sanctions). At times, staff 
may feel that they cannot cope with a particular problem. At these times they will receive 
support and additional advice. 
 
The SENCO and Assistant Head responsible for Pupil Welfare, coordinate specialist support 
from external agencies that provide additional advice on managing of pupils’ behaviour. The 
school supports staff through continuing professional development, and the CPD Co-
ordinator arranges training for departments, mentors or individual members of staff looking 
to develop their behaviour management skills. Behaviour is monitored through the E-rewards 
system, the completion and return of Incident Reports to the Head, the LA analysis of 
exclusions and discussion via the weekly Individual Needs meeting. The Leadership group also 
meets every morning and every evening to discuss any incidents and potential actions. 
 
Support Systems for Parents 
 
The Westwood Academy is keen to facilitate effective and on-going parent/carer support for 
all its policies and practices. Parents and carers who express concern to the mentor or APPL 
about managing the behaviour and attendance of their child are offered support from a range 
of services coordinated by the SENCO, the Learning Support Centre, the Attendance Officer 
and the Local Authority Children and Family First Service. In addition, we are always striving 
to increase the range of support we offer pupils and their families by working with services 
from the voluntary sector. If school staff have concerns about a pupil’s behaviour, parents 
and carers will be informed about these concerns at the earliest opportunity and invited to 
look, together with the school, for a solution to the problem. This process will always respect 
the opinions and situation of the family, pupil and the school. We will do our best to engage 
parents and carers who are hard to reach through a range of additional measures including, 
where appropriate home and Attendance Officer Involvement. The school will make this 
policy available to parents and carers in a user-friendly and accessible format on the school 
website.  
 
Monitoring 
 
To ensure that high standards of behaviour in The Westwood Academy are maintained, the 
school has systems for monitoring behaviour and punctuality to lessons. These systems 
include monitoring behaviour on a daily and weekly basis.  The Assistant Head for Behaviour 
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and Standards provides weekly behaviour data for Subject Leaders to discuss with their team 
on a weekly basis. The Assistant Head for Behaviour and Standards meets with the Head 
Teacher on a weekly basis to monitor and review behaviour.  Meetings are also held twice per 
day, once in the morning, and once in the evening to discuss behaviour and pupils during the 
day and actions that need to take place. 
 
Related Policies and Documentation 
 

 Anti-bullying policy 
 Home school agreement 

 
Policy and Review - This policy has been developed in line with the DfE. Behaviour and 
Discipline in Schools guidance (2014). It will be reviewed regularly. The effectiveness of the 
policy is monitored by the Leadership Group, which takes responsibility for co-ordinating its 
implementation. 
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Appendices 
 
i Code of Conduct 
ii -6 LLT procedures 
iii  Teaching and Learning – Developing Skills 
iv   Behaviour Flowchart 
v Punctuality 
vi  Uniform 
vii  Equipment  
viii Mobile devices/30 Second Rule 
ix  Behaviour Incident Protocol/Checklist 
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Appendix i 
 
Code of Conduct 
 
PRIDE 
Pride and respect make up the P in PRIDE. This is demonstrated by - 
 
Self-Respect: respect for others and the environment and respect for learning 
Take care over the way you present yourself in school (uniform, punctuality and general 
behaviour). Work hard, doing your best to complete classwork, homework and coursework 
on time. Be proud of your achievements. Be cooperative and trustworthy. Think things 
through for yourself, don’t just follow others. 
Respect for Others: 
Move quietly and sensibly about the buildings, giving way to each other in crowded areas 
such as doorways and staircases. 
Be a good listener, trying to understand other people’s point of view. 
Always speak politely to staff and fellow pupils. 
Be helpful and welcoming towards visitors and people who are new to the school. 
Do not bully or act in any way that is cruel or unpleasant to others. 
Do not steal damage or interfere with other people’s work or property. 
Respect for Learning: 
Make it as easy as possible for everyone to learn and for the teachers to teach. 
Arrive on time for lessons. 
Make sure that you bring everything you need for lessons. 
Begin and end lessons in a courteous and orderly way. 
Don’t hesitate to ask teachers for help with your work, but also help each other when 
appropriate. 
Respect for the School Environment: 
Take care of the whole school so that it is a place we can all be proud to work in. 
Look after the rooms and furniture, and leave them in a tidy state for others to use.  
Take particular care of displays of work around the school.  
Put all litter in the bins provided and do your best to make the whole school a litter free 
zone. Think about the health and safety of yourself and others both on your way to and 
from school and in your movements around the school. 
 
We believe the qualities of  Independence, Determination and Excellence are qualities that 
further support the implementation of positive behaviour in school. 
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Appendix ii 
 

-6 LLT Procedures 
 

 If a pupil receives 6 negative points within a week a whole school LLT is awarded 

 Parents/carers are notified via a phone call or email 

 Strategies are put in place by class teacher/subject lead/mentor/APPL to help 
improve behaviour 

 If a pupil attends 3 LLT’s within half term parents are called in to meet with APPL and 
the pupil is internally excluded (Break and Lunch times different to the rest of the 
school) 

 If a pupil attends 4 LLT’s within half term parents are called in to see Head Teacher 
to discuss other provision 

 
Appendix iii 
 

Teaching and Learning - Developing Skills: 
 
Effective classroom management skills are developed through experience and appropriate 
support from colleagues. Training and reflection on personal practice is very important. 
 

In addition, well-prepared and stimulating lessons, in which pupils are aware of the lesson 
purpose, help to secure good standards of behaviour. Effective lessons are those in which 
pupils enjoy learning, are fully engaged, make progress and improve their attainment 
through sustained effort and commitment. Effective lessons: 
 

 give the big picture 
 use positive language 
 have high expectations 
 address different learning styles 
 review learning 
 move pupils’ learning on 
 acknowledge and praise effort and progress 
 Have challenge, pace and enjoyment. 
 To achieve this staff should: 
 set behaviour for learning objectives, when appropriate, as well as other learning 

objectives for the lesson 
 arrive before the class and start the lesson on time 
 ensure that pupils enter and leave the room quietly and sensibly 
 display lesson objectives clearly 
 refer regularly to the Code of Conduct 
 ensure that all pupils are able to participate fully in the lesson 
 emphasise the positive in learning and behaviour 
 use praise and rewards fairly and consistently 
 motivate, encourage and engage the pupils 
 model and teach positive behaviour, including respect, empathy and social skills 
 make sparing, effective and fair use of reprimands 
 avoid sarcasm, shouting and threats 
 avoid humiliating pupils 
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Appendix iv 

Behaviour Flowchart - Subject Teacher to set Lost Learning Time (LLT) 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
  
 
 
  
 
                    
  
 
BEHAVIOUR 
Assistant Head 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If LLT not attended - 

reset with Subject 

teacher- Parents 

informed 

 

If LLT not completed a 

2nd time – Subject 

leader to set LLT-

Subject teacher must 

attend to have 

triangular 

conversation-Parents 

informed. 

 

If LLT attended – Resolved 

 

If LLT not completed – Whole 

school LLT 3.10-4.45pm  

-6pts in one week – Whole 

school LLT – 3.10pm-4.45pm 

completing work- Triangular 

conversation -Subject teacher 

down to discuss behaviour with 

APPL and pupil 

 

If ‘red’ awarded - LLT set with 

subject teacher 

If LLT attended - 

Resolved 

LLT with HT/DHT 

Saturday 

Morning 
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Appendix v 
 
PUNCTUALITY- See the Attendance policy  
 
 
 
Appendix vii 
 
UNIFORM – See the Uniform guidelines 
 
 
 
Appendix vii 
 
EQUIPMENT 
 
Expectations Consequences 
All pupils to be fully equipped for Mentor time; pen, pencil, ruler, rubber, planner. 
Mentor to carry out daily equipment check during Mentor time  
Warnings issued and expectations reinforced – follow up with re check. Pupils without items 
of equipment should be sent to purchase items from Library. Repeat offenders – Mentors to 
make phone call home to discuss with parents.  
 
 
 
Appendix viii 
 
Mobile phone rule 

There is a ‘no’ mobile phone rule in the school. The pupil’s phones should be switched off 

and in the bottom of their bag. If their phone is out during the school day, it will be 

confiscated and only handed back to a parent or carer.  

The 30 second rule 

All pupils must have their equipment out at the start of the lesson (pen/pencil/ruler) within 

30 seconds. If the pupil does not have equipment they are issued with an ‘amber’ and 

recorded on SIMS. Two equipment failures are a ‘red’ and a LLT at break/lunch. 
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Appendix ix 
 

Behaviour Incident Protocol / Checklist 
 

Level 1 Incident- Incidents to be dealt with at the teacher level (follow guidance below) 

Level 2 Incident (In class) - Incidents to be dealt with at a departmental level. These are to be recorded on an 

incident form and a copy given to APPL 

Level 2 Incident (Around site) - These are to be recorded on an incident form, statements taken and referred 

to APPL 

Level 3 Incident– Incidents to be dealt with at the Leadership level. These are to be recorded on an incident 

form and escalated via APPL’s where appropriate (if non-urgent) 

Level 1 Incident  Class Teacher / Member of Staff Outcome 

  Verbal altercation with another pupil 
 
  Lesson disruption 
 
  Truancy from lesson 
 
 
  Damage to classroom resources 
 
 
 
  Mobile phone use in lesson / on site 
 
 

  Incident logged on SIMs and LLT set 
 
  Incident logged on SIMs and LLT set 
 
  Incident logged on SIMs, 1 hour LLT set and contact 

home 
 
  Incident logged on SIMs, 1 hour LLT set and contact 

home and arrange for payment via Department Head 
 
  Confiscation and placed in school safe and contact home 

(refer to HOD / APPL / Leadership if support is needed). 
Incident logged on SIMs and LLT set  

 

Level 2 Incident (Copy to APPL for information after 
action/s have been completed) 

Teacher / Head of Department Action  

  Persistent disruption in lessons 
 
 
 
 
 
 
 Minor/moderate aggressive or threatening 
behaviour towards another student in lesson / 
around site (delete as appropriate) 
 
 

  Departmental detention              Contact home                   
  Subject Report                                Department Isolation         
 Departmental reconciliation                                                          
  Meeting with Parent/Carer            
 
 
 
  Student and witness statements obtained                              
 Referred to Head of Department. Outcome to be stated 
below)                                                                                                    
 Referred to APPL (around site only). Outcome to be 
stated below 
 

Outcome of action taken (to be completed by Head of Department / APPL): 
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Level 3 Incident (Referral to Leadership Group) 
Staff / APPL actions prior to escalation to Leadership 
Group : 

  Inappropriate behaviour around school site 
 
  Damage to school property / Vandalism 
 
  Theft of school property 
 
  Serious/dangerous behaviour 
 
  Fighting 
 
  Physical assault on another student 
 
  Smoking on school site 
 
  Racist / homophobic comments / behaviour  
 
  Verbal abuse / threatening behaviour towards a 
member of staff 
 
  Threat of/ or physical violence towards a member 
of staff 
 
  Bringing the school into disrepute  
 
  Suspicion of illegal substances (use/possession 
of) 
 
  Suspicion of use/possession of a weapon 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leadership Outcome: 
 
 
 
 
 
 
 
 

APPL Further Action / Intervention Required: 
 
 
 
 
 
 

 



   

 

Behaviour Incident Protocol / Checklist 

Class 
teacher

•1st warning - speak to pupil

•2nd warning - log -1 on SIMs and discuss with pupil at the end of the lesson

•3rd warning - log -2 on SIMs and issue a break/lunch LLT 

•KS3 - If poor behaviours continue, send pupil to HoD - log -3 on SIMS and issue LLT 

•KS4 - If poor behaviours continue, send to On-call Room, email details to SLT, APPL and 
LE and contact home at the end of the day with specific details of the incident. 
Complete Incident Form and attend after school LLT with work and to carry out 
reconciliation

Head of 
Department

•Speak to pupil - return to lesson or keep in dept isolation

•Issue a departmental LLT and contact parents/carers

•Place pupil on departmental report 

•Meet with pupil and class teacher to resolve situation

•For continued poor behaviours within the department carry out a  parental /carer 
meeting (inform APPL)

•For continued poor behaviours within the department area following parental /carer 
meeting, refer to APPL

APPL

•For continued poor behaviours across departments or within a department:
•Arrange meeting between pupil, parents and relevant staff

•Place pupil on APPL report

•Internal isolation

Senior 
Leaders

•For continued poor behaviours across departments or within a department:

•Arrange meeting between pupil, parents and relevant staff

•Place pupil on SLT report

•Internal isolation

•Possible exclusion for persistent non-compliance


